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A Police Force Typologyart of theFuture of Neighbourhood Policipgoject.

The charts utilise published, secondary data to illustrate change and consistency in the way
Neighbourhood Policing has been delivered by the 43 territorial police forces in England and Wale
since 2008.
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apparent approaches and strategies taken over the period.

While it is acknowledged that these data are highel, incomplete and subject to caveats, they also
offer a useful framework for understanding patterns and trends in the delivery of Neighbourhood
Policing during recent years.

This pack contains:
A Thetypology overview (slide 3).
A An guide to interpreting the four types of chart presented in the pack (slid®s 4

A A set of charts for each of the 43 territorial police forces in England and Wales, arranged
alphabetically (slides-B0).

A Notes on the data sources and methods used to compile the charts (slieB2)51
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and Wales improving policing for the benefit of the public
1 Avonand Somerset 23 Lincolnshire
100 - 2 Bedfordshire 24 Merseyside
3 Cambridgeshire 25 Metropolitan Police
2016 4 Cheshire 26 Norfolk
5 City of London 27 North Wales
6 Cleveland 28 North Yorkshire
7 Cumbria 29 Northamptonshire
o 8 Derbyshire 30 Northumbria
5 80 - 9 Devonand Cornwall 31 Nottinghamshire
x 10 Dorset 32 South Wales
g b 11 Durham 33 South Yorkshire
= O 0% 12 Dyfed-Powys 34 Staffordshire
S 023 13 Essex 35 Suffolk
£ 0120032 ) - 14 Gloucestershire 36 Surrey
§ 0% 4 78 Consistent traditionals 15 Greater Manchester 37 Sussex
< 60 - ),— 16 Gwent 38 Thames Valley
© ‘ 17 Hampshire 39 Warwickshire
£ 18 Hertfordshire 40 West Mercia
© 19 Humberside 41 West Midlands
o\o Robust purlsts 20 Kent 42 West Yorkshire
@ 21 Lancashire 43 Wiltshire
% 40 - .5 22 Leicestershire
4 2
o (]
3 Integrated hybrids
%)
]
8 ; .3 16
e 20 - Outright outliers () .14
.13 .33 0%
42 Officer preservers
o
O T T T T T T T 1
0 5 10 15 20 25 30 35 40

% of total workforce in 'Neighbourhood' roles

See main paper for detailed description of typology.
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For eaCh force these ChartS Illustrate improving policing for the benefit of the public
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PCSOs and police staff combined);

A Yaxisi KS WaAKILISQ 062N O2YLRaAdAz2yo 2F GUKS WbSAIKO 2 dz
and nonofficers (PCSOs and other staff).

Each chart presents data for 2008 and each year from 2012 to@@ité the chronology illustrated by the
shading of the points (darker blue = more recent) and by arrow heads where helpful.

100 - The example chart shows the 43
’P i 'Size and shape' of Neighbourhood Policing (2008-2016) force average position in each year
More 2 it reveals that:
PCSOs S 43 force average -0> 2008
(and g 80 -0> 2012 (1) On average, i2008forces
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t 2€ A O y% oiad —®> 2015 officers to nonofficers within
ED 1@}>>> " —> 016 WhSAIKO2dzNK 22 RQ |
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than = roles hadgrown to 16% with the
PCSOs Lf average composition changing to
(and T 20 - include proportionallymore officers
staffjin | & and fewer PCSQand other staff).
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improving policing for the benefit of the public
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(@)
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A Stacked area chart, right axisotal officersand PCSOs/staff employed by the force in each year;

A Stacked bar chart, leftaxi FFAOSNE YR t/ {hakadllFTF Ay WYWbSAIKOZ2OC
between 2012 an@016.
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workforce.

3,000 14,000 The example chart shows the average workforce

Total and ‘Neighbourhood Policing’ workforce (2008-2016) size for the 43 fOI’CGS, it reveals that:

43 force average
12,000 (1) The average forcevorkforce reduced

steadily in size from 2010with the reduction
greater among PCSOs and staff than officers.

2,500

10,000

2,000 (2) Between2008 and 2012 the average
YVdzYOSNI 2F 2FFAOSNER Ay Wi
increasedwhile PCSOs/staff numbers reduced

(3) Between2012 and2015,while the total
workforce was contracting, average
WSAIKO2dzNK22R t2f AOAY3IQ
fairly consistent,although average officer
numbers increased while PCSOs (and staff)
reduced.

8,000

1,500

6,000

1,000

Neighbourhood officers and PCSOs/staff (bars)
Total officers and PCSOs/staff (area)

500
2,000

(4) Both groupgeduced in number in 2016.

2008 2009 2010 2011 2012 2013 2014 2015 2016

With the exception of the MPS, all forces are
presented on the samexis scales.

Area (right axis): m Total officers Total PCSOs and staff
Bars (left axis): B Neighbourhood officers [0 Neighbourhood PCSOs/staff
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force in 2016.

They provide an indication of tHanctionsii K G Wb SA3IKo62dz2NK22R t2f AOAYy3IQ 27
RAFFSNBYUG FT2NDS&Z F2NJ SEFYLX ST gKSNBE WbSATIKO2dzZNK2 2
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duties.

100
Proportion (%) of 'Local Policing’ workforce in ‘Neighbourhood' roles (2016)

75

% Each force is highlighted and its
proportion reported on the
relevant force slide.

25
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Greater Manchester |
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Suffolk |
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Nottinghamshire |
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Metropolitan police |
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London, City of |
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Lincolnshire A
Humberside |
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South Wales ﬂ
North Yorkshire |
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Staffordshire 4
West Midlands |
Cambridgeshire |

South Yorkshire ‘
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between 2012 and 2016.

Data is sourced from published Police Objective Analysis (POA) information and is shown per heachoddorce
population. Small adjustments have been made for inflation (see notes on slide 52).

£80 - -
Gross Revenue Expenditure on ‘Neighbourhood Policing' The average force expendlturg on .
per head of population (2012-2016) WhSAIKO2dzZNK22R t 2f A 0A

relatively consistent between £25.37 and
£26.67 per head of populationbetween
£60 - 2012 and 2016.

43 force average

Force charts show considerable variation
between forces and over timevhich in

part reflectsvariations in the functions and
I OUADAGASE LISNF 2 NI S
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£40 -
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¢

Force
average £25.37
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Avon and Somerset

Type: Consistent traditional
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14,000
Total and "Neighbourhood Policing' workforce (2008-2016)
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Area (right axis): Total PCSOs and staff

ONeighbourhood PCSOs/staff
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Bars (left axis): B Neighbourhood officers

Gross Revenue Expenditure on 'Neighbourhood Policing’
per head of population (2012-2016)

Avon and Somerset

Force average

£16.52 £16.33 £15.91 £15.30 £16.48
2012 2013 2014 2015 2016



Bedfordshire

PCSOs {and staff) as % of 'Neighbourhood' workforce
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Type: Outright outlier
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Cambridgeshire

Type: Integrated hybrid

100 +
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Total and 'Neighbourhood Policing’ workforce (2008-2016)
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Cheshire

Type: Integrated hybrid
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City of London

Type: Outright outlier

PCSOs {and staff) as % of 'Neighbourhood' workforce
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is not available for the City of London.
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Type: Robuspurist
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Cumbria

Type: Integrated hybrid

PCSOs {and staff) as % of 'Neighbourhood' workforce
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Total and 'Neighbourhood Policing’ workforce (2008-2016)
Cumbria
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Derbyshire

Type: Consistent traditional
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Devon and Cornwall

Type: Consistent traditional
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Type: Consistent traditional
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Type: Consistent traditional
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Type: Civilianised rural
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6 'Size and shape' of Neighbourhood Policing (2008-2016)
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Essex

Type: Integrated hybrid
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Gloucestershire

Type: Integrated hybrid
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Greater Manchester

Type: Robuspurist
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Gwent policefoundation

. improving policing for the benefit of the public
Type: Integrated hybrid
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Hampshire

Type: Consistent traditional

PCSOs {(and staff) as % of 'Neighbourhood' workforce
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Hertfordshire

Type: Consistent traditional
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Humberside

PCSOs (and staff) as % of 'Neighbourhood' workforce
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Kent

Type: Integrated hybrid

PCSOs {and staff) as % of 'Neighbourhood' workforce
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Lancashire

Type: Consistent traditional
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Leicestershire

Type: Consistent traditional
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Lincolnshire

Type: Civilianised rural
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Merseyside

Type: Officer preserver
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Metropolitan Police

Type: Officer preserver
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Norfolk

Type: Civilianised rural
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