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¢ƘŜ ŎƘŀǊǘǎ ǇǊŜǎŜƴǘŜŘ ƛƴ ǘƘƛǎ ǇŀŎƪ ǎǳǇǇƭŜƳŜƴǘ ǘƘŜ tƻƭƛŎŜ CƻǳƴŘŀǘƛƻƴΩǎ ǇŀǇŜǊ Neighbourhood Policing: 
A Police Force Typology ς part of the Future of Neighbourhood Policing project. 
 
The charts utilise published, secondary data to illustrate change and consistency in the way 
Neighbourhood Policing has been delivered by the 43 territorial police forces in England and Wales 
since 2008. 
 
¢ƘŜ ŀƴŀƭȅǎƛǎ Ƙŀǎ ōŜŜƴ ǳǎŜŘ ǘƻ ŎƻƴǎǘǊǳŎǘ ŀ ΨǘȅǇƻƭƻƎȅΩΣ ǿƘƛŎƘ ƎǊƻǳǇǎ ŀƴŘ ǎŜƎƳŜƴǘǎ ŦƻǊŎŜǎ ōŀǎŜŘ ƻƴ ǘƘŜ 
apparent approaches and strategies taken over the period. 
 
While it is acknowledged that these data are high-level, incomplete and subject to caveats, they also 
offer a useful framework for understanding patterns and trends in the delivery of Neighbourhood 
Policing during recent years. 
 
This pack contains: 
 

Å The typology overview (slide 3). 
 

Å An guide to interpreting the four types of chart presented in the pack (slides 4-7). 
 

Å A set of charts for each of the 43 territorial police forces in England and Wales, arranged 
alphabetically (slides 8-50). 
 

Å Notes on the data sources and methods used to compile the charts (slides 51-52). 
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Consistent traditionals 

Civilianised rurals 

Integrated hybrids 

Officer preservers 

Robust purists 

Outright outliers 

1 Avon and Somerset 23 Lincolnshire

2 Bedfordshire 24 Merseyside

3 Cambridgeshire 25 Metropolitan Police

4 Cheshire 26 Norfolk

5 City of London 27 North Wales

6 Cleveland 28 North Yorkshire

7 Cumbria 29 Northamptonshire

8 Derbyshire 30 Northumbria

9 Devon and Cornwall 31 Nottinghamshire

10 Dorset 32 South Wales

11 Durham 33 South Yorkshire

12 Dyfed-Powys 34 Staffordshire

13 Essex 35 Suffolk

14 Gloucestershire 36 Surrey

15 Greater Manchester 37 Sussex

16 Gwent 38 Thames Valley

17 Hampshire 39 Warwickshire

18 Hertfordshire 40 West Mercia

19 Humberside 41 West Midlands

20 Kent 42 West Yorkshire

21 Lancashire 43 Wiltshire

22 Leicestershire

! ǿƻǊƪƛƴƎ ǘȅǇƻƭƻƎȅ ƻŦ  ΨbŜƛƎƘōƻǳǊƘƻƻŘ tƻƭƛŎƛƴƎΩ ƛƴ 9ƴƎƭŀƴŘ 
and Wales 

See main paper for detailed description of typology. 
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For each force these charts illustrate: 
 

Å  X axis: ǘƘŜ ΨǎƛȊŜΩ ƻŦ ǘƘŜ ΨbŜƛƎƘōƻǳǊƘƻƻŘ tƻƭƛŎƛƴƎΩ ŦǳƴŎǘƛƻƴ ŀǎ ŀ ǇǊƻǇƻǊǘƛƻƴ ό҈ύ ƻŦ ǘƻǘŀƭ ǿƻǊƪŦƻǊŎŜ όƻŦŦƛŎŜǊǎΣ 
PCSOs and police staff combined); 

 

Å Y axis: ǘƘŜ ΨǎƘŀǇŜΩ όƻǊ ŎƻƳǇƻǎƛǘƛƻƴύ ƻŦ ǘƘŜ ΨbŜƛƎƘōƻǳǊƘƻƻŘ tƻƭƛŎƛƴƎΩ ǿƻǊƪŦƻǊŎŜΣ ƛƴ ǘŜǊƳǎ ƻŦ ǘƘŜ ƳƛȄ ƻŦ ƻŦŦƛŎŜǊǎ 
and non-officers (PCSOs and other staff). 
 

Each chart presents data for 2008 and each year from 2012 to 2016 ς with the chronology illustrated by the 
shading of the points (darker blue = more recent) and by arrow heads where helpful. 

More 
PCSOs 
(and 
staff) 
than 
officers in 
ΨbΩƘƻƻŘ 
tƻƭƛŎƛƴƎΩ 

More 
officers 
than 
PCSOs 
(and 
staff) in 
ΨbΩƘƻƻŘ 
tƻƭƛŎƛƴƎΩ 

[ŀǊƎŜ ΨbŜƛƎƘōƻǳǊƘƻƻŘ tƻƭƛŎƛƴƎΩ 
function (relative to total workforce) 

{Ƴŀƭƭ ΨbŜƛƎƘōƻǳǊƘƻƻŘ tƻƭƛŎƛƴƎΩ ŦǳƴŎǘƛƻƴ 
(relative to total workforce) 

User guideΥ Ψ{ƛȊŜ ŀƴŘ ǎƘŀǇŜΩ ŎƘŀǊǘǎ 

The example chart shows the 43 
force average position in each year, 
it reveals that: 
 

(1) On average, in 2008 forces 
allocated 13% of workforce to 
ΨbŜƛƎƘōƻǳǊƘƻƻŘ tƻƭƛŎƛƴƎΩ ŀƴŘ 
maintained a one to one ratio of 
officers to non-officers within 
ΨbŜƛƎƘōƻǳǊƘƻƻŘΩ ǘŜŀƳǎΦ 

 

(2) By 2012 the average proportion 
ƻŦ ǿƻǊƪŦƻǊŎŜ ƛƴ ΨbŜƛƎƘōƻǳǊƘƻƻŘΩ 
roles had grown to 16%, with the 
average composition changing to 
include proportionally more officers 
and fewer PCSOs (and other staff). 

 

(3) This remained relatively 
consistent until 2016 when the 
average proportion of workforce in 
ΨbŜƛƎƘōƻǳǊƘƻƻŘΩ ǊƻƭŜǎ reduced 
slightly. 

1 

2 

3 
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User guideΥ ¢ƻǘŀƭ ŀƴŘ ΨbŜƛƎƘōƻǳǊƘƻƻŘ ΨǿƻǊƪŦƻǊŎŜ ŎƘŀǊǘǎ 

¢ƘŜǎŜ ŎƘŀǊǘǎ ǳǎŜ ǘƘŜ ǎŀƳŜ Řŀǘŀ ŀǎ ǘƘŜ ΨǎƛȊŜ ŀƴŘ ǎƘŀǇŜΩ ŎƘŀǊǘǎ ōǳǘ ǎƘƻǿ ǘƘŜ ŀƴƴǳŀƭ Ŏƻǳƴǘǎ όǊŀǘƘŜǊ ǘƘŀƴ 
proportions) of: 
 

Å  Stacked area chart, right axis: total officers and PCSOs/staff employed by the force in each year; 
 

Å Stacked bar chart, left axis: ƻŦŦƛŎŜǊǎ ŀƴŘ t/{hǎκǎǘŀŦŦ ƛƴ ΨbŜƛƎƘōƻǳǊƘƻƻŘ tƻƭƛŎƛƴƎΩ ǊƻƭŜǎ ƛƴ нллу ŀƴŘ ŜŀŎƘ ȅŜŀǊ 
between 2012 and 2016. 
 

¢ƘŜȅ ƛƴŘƛŎŀǘŜ ǘƘŜ ŘŜƎǊŜŜ ǘƻ ǿƘƛŎƘ ŎƘŀƴƎŜǎ ƛƴ ǘƘŜ ΨbŜƛƎƘōƻǳǊƘƻƻŘΩ ǿƻǊƪŦƻǊŎŜ ƳƛǊǊƻǊ ŎƘŀƴƎŜǎ ƛƴ ǘƘŜ ǿƛŘŜǊ 
workforce. 

With the exception of the MPS, all forces are 
presented on the same axis scales. 

The example chart shows the average workforce 
size for the 43 forces, it reveals that: 
 

(1) The average force workforce reduced 
steadily in size from 2010, with the reduction 
greater among PCSOs and staff than officers. 
 

(2) Between 2008 and 2012 the average 
ƴǳƳōŜǊ ƻŦ ƻŦŦƛŎŜǊǎ ƛƴ ΨbŜƛƎƘōƻǳǊƘƻƻŘΩ ǊƻƭŜǎ 
increased while PCSOs/staff numbers reduced. 
 

(3) Between 2012 and 2015, while the total 
workforce was contracting, average 
ΨbŜƛƎƘōƻǳǊƘƻƻŘ tƻƭƛŎƛƴƎΩ ǎǘŀŦŦƛƴƎ ǊŜƳŀƛƴŜŘ 
fairly consistent, although average officer 
numbers increased while PCSOs (and staff) 
reduced. 
 

(4) Both groups reduced in number in 2016. 
 

1 

2 

3 

4 



6 

User guideΥ Ψ[ƻŎŀƭ tƻƭƛŎƛƴƎΩ ŎƻƳǇƻǎƛǘƛƻƴ ŎƘŀǊǘǎ  

¢ƘŜ Ψ[ƻŎŀƭ PolicingΩ ǿƻǊƪŦƻǊŎŜ includes ΨbŜƛƎƘōƻǳǊƘƻƻŘ tƻƭƛŎƛƴƎΩΣ ΨLƴŎƛŘŜƴǘ όwŜǎǇƻƴǎŜύ aŀƴŀƎŜƳŜƴǘΩ ŀƴŘ ǎƳŀƭƭ 
ƴǳƳōŜǊǎ ƛƴ Ψ{ǇŜŎƛŀƭƛǎǘ /ƻƳƳǳƴƛǘȅ [ƛŀƛǎƻƴΩ ŀƴŘ Ψ[ƻŎŀƭ /ƻƳƳŀƴŘ ¢ŜŀƳΩ ǇƻǎǘǎΦ 
 
¢ƘŜǎŜ ŎƘŀǊǘǎ ǎƘƻǿ ǘƘŜ ǇǊƻǇƻǊǘƛƻƴ ό҈ύ ƻŦ ǘƘŜ Ψ[ƻŎŀƭ tƻƭƛŎƛƴƎΩ ǿƻǊƪŦƻǊŎŜ ŀƭƭƻŎŀǘŜŘ ǘƻ ΨbŜƛƎƘōƻǳǊƘƻƻŘ tƻƭƛŎƛƴƎΩ ōȅ ŜŀŎƘ 
force in 2016. 
 
They provide an indication of the functions ǘƘŀǘ ΨbŜƛƎƘōƻǳǊƘƻƻŘ tƻƭƛŎƛƴƎΩ ƻŦŦƛŎŜǊǎ ŀƴŘ t/{hǎκǎǘŀŦŦ ǇŜǊŦƻǊƳ ƛƴ 
ŘƛŦŦŜǊŜƴǘ ŦƻǊŎŜǎΣ ŦƻǊ ŜȄŀƳǇƭŜΣ ǿƘŜǊŜ ΨbŜƛƎƘōƻǳǊƘƻƻŘ tƻƭƛŎƛƴƎΩ ǇŜǊǎƻƴƴŜƭ ƳŀƪŜ ǳǇ ŀ ƭŀǊƎŜ ƳŀƧƻǊƛǘȅ ƻŦ ǘƘŜ Ψ[ƻŎŀƭ 
tƻƭƛŎƛƴƎΩ ǿƻǊƪŦƻǊŎŜ ƛǘ ƛǎ ƭƛƪŜƭȅ ǘƘŀǘ ǘƘƻǎŜ ƻŦŦƛŎŜǊǎ ŀƴŘ ǎǘŀŦŦ ǘŀƪŜ ƻƴ ǎƻƳŜ ƻǊ ŀƭƭ ΨLƴŎƛŘŜƴǘ όwŜǎǇƻƴǎŜύ aŀƴŀƎŜƳŜƴǘΩ 
duties. 
 
 

Each force is highlighted and its 
proportion reported on the 
relevant force slide. 
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¢ƘŜǎŜ ŎƘŀǊǘǎ ǎƘƻǿ ǘƘŜ ŀƴƴǳŀƭ DǊƻǎǎ wŜǾŜƴǳŜ 9ȄǇŜƴŘƛǘǳǊŜ όDw9ύ ƻŦ ŜŀŎƘ ŦƻǊŎŜ ƻƴ ΨbŜƛƎƘōƻǳǊƘƻƻŘ tƻƭƛŎƛƴƎΩ 
between 2012 and 2016. 
 
Data is sourced from published Police Objective Analysis (POA) information and is shown per head of force-area 
population. Small adjustments have been made for inflation (see notes on slide 52). 
 
 

User guide: Gross Revenue Expenditure charts 

The average force expenditure on 
ΨbŜƛƎƘōƻǳǊƘƻƻŘ tƻƭƛŎƛƴƎΩ ǊŜƳŀƛƴŜŘ 
relatively consistent - between £25.37 and 
£26.67 per head of population ς between 
2012 and 2016. 
 
Force charts show considerable variation 
between forces and over time, which in 
part reflects variations in the functions and 
ŀŎǘƛǾƛǘƛŜǎ ǇŜǊŦƻǊƳŜŘ ōȅ ΨbŜƛƎƘōƻǳǊƘƻƻŘ 
tƻƭƛŎƛƴƎΩΦ 
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Avon and Somerset 

Type: Consistent traditional 



9 

Bedfordshire 

Type: Outright outlier 



10 

Cambridgeshire 

Type: Integrated hybrid 



11 

Cheshire 

Type: Integrated hybrid 



12 

City of London 

Type: Outright outlier 

Gross Revenue Expenditure chart is 
omitted as comparable population data 
is not available for the City of London. 
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Cleveland 

Type: Robust purist 



14 

Cumbria 

Type: Integrated hybrid 



15 

Derbyshire 

Type: Consistent traditional 



16 

Devon and Cornwall 

Type: Consistent traditional 



17 

Dorset 

Type: Consistent traditional 



18 

Durham 

Type: Consistent traditional 



19 

Dyfed-Powys 

Type: Civilianised rural 



20 

Essex 

Type: Integrated hybrid 



21 

Gloucestershire 

Type: Integrated hybrid 



22 

Greater Manchester 

Type: Robust purist 



23 

Gwent 

Type: Integrated hybrid 



24 

Hampshire 

Type: Consistent traditional 



25 

Hertfordshire 

Type: Consistent traditional 



26 

Humberside 

Type: Civilianised rural 



27 

Kent 

Type: Integrated hybrid 



28 

Lancashire 

Type: Consistent traditional 



29 

Leicestershire 

Type: Consistent traditional 



30 

Lincolnshire 

Type: Civilianised rural 



31 

Merseyside 

Type: Officer preserver 



32 

Metropolitan Police 

Type: Officer preserver 



33 

Norfolk 

Type: Civilianised rural 


